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CORPORATE SOCIAL
RESPONSIBILITY REPORT

®

About this Report
Valley National Bank’s second annual Corporate Social Responsibility (CSR) Report reflects our belief
that corporate social responsibility is fundamental to Valley’s culture and purpose. It illustrates Valley’s
many areas of impact upon the people and communities we serve, including low-and-moderateincome persons and geographies, small businesses and community development organizations. Lastly,
the report illustrates our performance against our Community Reinvestment Act Plan which is available
at valleynationalbank.com/community.
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Introduction

OUR MESSAGE
We appreciate your interest in Valley’s annual Corporate Social Responsibility Report and our dynamic program to
advance the economic prosperity of our communities. We are grateful to all of our team members, customers, community
partners, investors and others who work alongside Valley National Bank every day to help create thriving and more
resilient communities.
For over 90 years, Valley has taken significant steps to promote economic inclusion and neighborhood vitality through
community development lending, investments, services and our deepened relationships with community partners.
We strive to continue to be a positive and transformative presence in the communities in which we operate.
As a result of growing partnerships with many community and nonprofit organizations, Valley team members were
able to support more families and small businesses in 2016 than ever before. Volunteerism from our employees and
company is very gratifying, both personally and professionally; we receive as much as we give; if not more. We’ve
highlighted a sampling of our community engagement initiatives and impactful community development loans and
investments.
At Valley National Bank, corporate social responsibility is more than just a philosophy, it is an enterprise-wide vision
that underscores our daily approach to being a responsible bank and citizen. We are proud of the progress we have
made and together, we intend to fulfill our commitment to build a brighter future for the communities we serve. We
are thankful to have your continued support, guidance and partnership as we strive to achieve our community mission
going forward.
Sincerely,

Gerald H. Lipkin
Chairman & CEO

Bernadette M. Mueller
Executive Vice President
Head of Corporate Social Responsibility
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About Valley National Bank

As of December 31, 2016

$
Year Founded
1927

Loans
$16 billion

Assets
Over $21 billion

Deposits
Over $16.3 billion

VLY
Employees
2,700 +

ATMs
225

Over 200 Branches
Serving 30 counties
in New Jersey,
New York and Florida

New York
Stock Exchange: VLY

Valley National Bancorp is a regional bank holding company headquartered in Wayne, New Jersey,
with over $21 billion in assets. Its principal subsidiary, Valley National Bank, operates over 200
branch locations in counties throughout northern and central New Jersey, the New York City
boroughs of Manhattan, Brooklyn and Queens, Long Island and Florida.
Founded in 1927, Valley is one of the largest commercial banks headquartered in New Jersey. We
are committed to empowering financial success by providing convenient products and personalized
service through honest, ethical and sound banking principles.
Valley provides credit to consumers through credit cards, auto loans, home equity lines of credit
and residential mortgages. The Bank offers access to credit for small
small and
and medium-sized
medium sized businesses.
The Bank also provides a range of services to nonprofits, government entities including states,
municipalities, hospitals, religious organizations and community development and philanthropic
organizations throughout its footprint.

Consumer
Deposit Products

Consumer Loans
and Lines of Credit

Commercial
Banking Products

Commercial Loans
and Lines of Credit

Wealth Management,
Investment, Trust and
Insurance Services

Treasury Solutions
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About Valley National Bank

2016 Community Investment Highlights
$318 Million

in community development loans for affordable housing, economic
development, revitalizing and stabilizing low and moderate income
communities and community service organizations

14,000 +
attendees participated in Valley’s community service workshops including
ﬁnancial education, fraud awareness and small business seminars

Helped Unbanked Households
by expanding access to products and services through mobile banking, promoting ﬁnancial education,
developing alternative accounts and developing new small business and mortgage programs

$116 Million

in investments for low and moderate income neighborhoods and persons

$288 Million
in small business loans in low and moderate income geographies and to
businesses with gross annual revenues of $1 million and under

$318 Million

in mortgages to low and moderate income households and in low and moderate
income areas, including multi-family homes in low and moderate income geographies

$1.6 Million

in overall direct charitable giving: over $940,000 given for community
development purposes, including affordable housing, economic development,
community service organizations and financial education
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Methodology

established two demographic comparators drawn from CRA
Performance Evaluation standards – the share of assessment
area businesses located in LMI geographies and the share
of assessment area businesses with annual revenues of $1
million or less. For 2016, we established goals of lending to
LMI census tracts and to businesses with annual revenues
of $1 million or less at a level equal to 80 percent of the
demographic comparator. For 2018, our goal is to meet or
exceed 90 percent of the relevant demographic comparator.

Community Reinvestment Act Plan Methodology
In 2015, Valley and the Board of Directors implemented
a Community Reinvestment Act Plan covering the period
from 2015 through 2018. The CRA Plan set forth the Bank’s
goals for lending, investment, and community development
activities, described reporting that will be used to monitor
the achievement of Plan goals, and explained the Bank’s
plans to develop products and services that are responsive
to the community needs as a result of increasing community
visibility through outreach, meetings, and consultation with
local, regional and national community partners. The goals
set forth are aspirational and reflect our commitment to
have a positive impact on our community. As part of the
implementation of the Plan, the Bank continues to develop
new strategies for ensuring visibility in its assessment areas,
by regular ongoing dialogue with local community-based
organizations in New Jersey, New York and Florida.

In establishing our HMDA goals, we chose to focus on
funding multi-family properties located in LMI census tracts.
We compare the share of our multi-family loans in LMI
census tracts in a particular assessment area with the share
of multi-family properties located in LMI census tracts in that
assessment area. We refer to the latter as a “demographic
comparator.” For 2016, our goal was to achieve a percentage
of multi-family loans located in LMI census tracts of at least
95 percent of the demographic comparator. By 2018, our
goal is to meet or exceed the corresponding demographic
comparator.

Overall Methodology
Valley established goals for residential mortgage loans to
low to moderate income (LMI) borrowers and in LMI areas;
small business loans including businesses located in LMI
census tracts and businesses with annual revenues of $1
million or less; multi-family loans in LMI areas; and loans for
affordable housing, economic development, revitalization
and to community development organizations that serve
LMI clients with loan products that are not offered directly
by Valley. Low income is defined as the median family income
being less than 50 percent of the area median income.
Moderate income is defined as the median family income
being at least 50 percent and less than 80 percent of the
area median income. The Bank established goals for qualified
investment activity, including grants that support affordable
housing and economic development. Finally, the Bank has
established Bank-wide annual community development
service goals for our staff.

The Bank has also established residential mortgage lending
goals for loans that fall within LMI geographies and to LMI
families. The Bank established the goals by assessment area
(“AA”) using demographic and geographic comparators. The
borrower distribution goals are tied to the distribution of
family income across the assessment area, adjusted for families
with income below the poverty level. Both sets of goals are
established as a percentage of the relevant demographic
comparator – the distribution of Owner-Occupied Housing
Units (OOHU) and families by income across the assessment
area. If the Bank’s goals are met, residential mortgage lending
in LMI census tracts and to LMI families will account for an
increasing share of the Bank’s mortgage loans beginning
in 2015 and continuing through 2018. The goal for 2016,
80 percent of the demographic comparators, represents a
significant increase relative to past performance, and the
percentage increases further over the period covered by the
Plan to 90 percent of the demographic comparators for 2018.

The 2015 through 2018 Plan goals will be updated annually
as performance is measured against its criteria of success and
as a new year is added to the Plan. The Bank will measure
its performance at least quarterly to determine whether it
is on track to meet its goals or whether it must change its
strategies in order to meet its goals over time. The Plan
will also be updated as a result of changes to the Bank’s
assessment areas, merger activity, acquisitions, or other
matters, such as varying economic and market conditions
within the Bank’s assessment areas that may affect the Bank’s
performance context.

Valley developed enterprise-wide Community Development
(“CD”) goals for CD lending, investments and services.
The goals have been established for the four-year period
December 31, 2015 through December 31, 2018. Annually
we are targeting two Community Development Service
Activities per quarter, per branch.

Our small business loan goals reflect our commitment to
grow our commercial lending in LMI areas and to businesses
with $1 million or less in gross annual revenues. We have
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Assessment Areas

The Bank’s CRA Assessment Areas are defined as the 11 northern and central New Jersey Counties including Bergen,
Hudson, Passaic, Essex, Morris, Sussex, Union, Middlesex, Somerset, Monmouth and Warren County in New Jersey;
five counties in New York, including New York County, Kings, Queens, Nassau and Suffolk Counties, and 14 Counties in
Florida, including Broward, Miami-Dade, Palm Beach, Brevard, Indian River, Hillsborough, Pinellas, Orange, Seminole,
Duval, St. John’s, Collier, Lee and Sarasota Counties.
Valley operates in the following MSA/MDs within the Bank’s Assessment Areas:

New York-Jersey City-White
Plains, NY-NJ MD 35614

County #

County

003

Bergen

017

Hudson

023

Middlesex

025

Monmouth

031

Passaic

047

Kings

061
081

New York
Queens

Newark-Union, NJ-PA MD
35048

County #

County

013

Essex

027

Morris

035

Somerset

037

Sussex

039

Union

Allentown-Bethlehem-Easton,
MSA PA-NJ MD 310900

County #
041

County
Warren

Nassau-Suffolk, NY MD
MSA 35004

County #

County

059

Nassau

103

Suffolk

Fort Lauderdale-Pompano
Beach-Deerfield Beach, FL
MD 22744

County #

County

011

Broward

Miami-Miami Beach-Kendall,
FL MD 33124

County #

County

086

Miami Dade

West Palm Beach-Boca RatonDelray Beach, FL MD 48424

County #

County

099

Palm Beach

Palm Bay-MelbourneTitusville FL MSA 37340
County #
009

County
Brevard

Sebastian-Vero Beach, FL
MSA 42680

County #

County

061

Indian River

Tampa-St. PetersburgClearwater, FL MSA 45300

County #

County

057
103

Hillsborough
Pinellas
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Orlando-Kissimmee-Sanford,
FL MSA 36740

County #

County

095

Orange

117

Seminole

Jacksonville, FL MSA 27260

County #

County

031
109

Duval
St. Johns

Naples-Immokalee-Marco
Island, FL MSA 34940

County #
021

County
Collier

Cape Coral-Fort Myers, FL
MSA 15980

County #
071

County
Lee

North Port-SarasotaBradenton, FL MSA 35840

County #
115

County
Sarasota

Access to Products and Services

Valley offers an extensive range of deposit and lending products and services which are accessible through the entire
branch system, call center, and online banking channels. Financial products and services are available at all of our 200 plus
branches in 30 counties throughout northern and central New Jersey, the New York City boroughs of Manhattan, Brooklyn
and Queens, Long Island and Florida to meet the needs of the communities we service.
LIFECYCLE ACCOUNTS

DEPOSIT ACCOUNTS
•

Perfect Checking is a full-service checking solution that
offers a variety of extra services designed to fit any
lifestyle. It is customizable, convenient and affordable.

•

Basic Consumer Checking gives easy access to your
money with low minimum balance requirements. It
includes free mobile and online banking capabilities.
Minimum opening balance is $25 and monthly fees are
low.

•

Alternative Checking is an accessible and affordable
banking product especially useful for currently unbanked
individuals or for customers looking for a second chance
at growing their financial future. Its low cost features
include $25 minimum to open with no minimum balance
requirements and the opportunity to waive low cost
monthly service charges. Minimized overdraft activity
further encourages saving. Alternative Checking account
owners can also leverage Valley’s 24/7 Online and Mobile
Banking among Valley’s standard product features.

•

Valley Community Advantage Homeownership Savings
Account (VCAH) is a savings incentive program for
income eligible, first-time homebuyers through the
Federal Home Loan Bank of New York’s First Home ClubSM
grant program. Eligible homebuyers in NY and NJ can
receive $4 in matching funds, up to $7500 in matched/
granted funds, for each $1 saved in the VCAH Savings
dedicated account. The VCAH is offered in partnership
with Valley’s authorized Housing Counseling Agencies
which provide program participants with the required
homebuyer education. The VCAH Saving complements
Valleys Community Advantage affordable Mortgage
Product.

Valley offers a full array of savings accounts
including holiday clubs and passbooks &
statements.

6

•

Kids First Savings ClubSM account is available to children
under 18 years of age and is designed to teach children
to save. The minimum amount to open an account is
$1.00 and there are no monthly service charges. Further
promoting savings, Valley will match up to $20 of the
initial deposit at account opening (restrictions apply).
This competitive savings account allows children to watch
their money grow.

•

Kids United Savings Account (KUSA) is part of the
KUSA program, a partnership between Valley National
Bank and schools in our Florida service areas that
encourages students to take the first step on the road
to financial responsibility. KUSA is a Valley National Bank
savings account for students under the age of eighteen.
Students can open the account with $1 and students are
incentivized to save with above market interest rates.
Valley associates make monthly visits to the school to
open accounts (with the approval of a parent or guardian)
and offer students hands on financial literacy training to
build their foundation for a healthy financial future.

•

VNB Teen Checking - Being financially responsible is
important and that is why the VNB Teen Checking Account
features a debit card, mobile and online banking service
which help teens learn the basics of banking. VNB Teen
Checking Account holders receive a cash reward for
applying for a debit card (restrictions apply) and the
monthly fee is waived if the account is linked to a parent/
guardian checking account.

•

My Choice Checking is a transitional checking account
designed to introduce young adults (ages 17 to 25) to
banking and money management. There is no monthly
maintenance fee and it includes a monthly rebate of up
to $20 for ATM fees incurred at non-Valley ATMs.

•

Senior Citizens Checking Account is for adults 55 and
older that want a flexible checking with no minimum
balance or monthly service change and a minimum $100
deposit to open. Seniors can enjoy the benefits of free
debit card transactions, free online banking, text alerts
and mobile banking and appreciate Valley’s Customer
Service Center. Overdraft protection (subject to credit
approval,) is optional.

Access to Products and Services

Accessibility
Valley provides convenient access to products and services for all clients including those in low and moderate income
areas. We are committed to developing new products and streamlining existing services to improve accessibility. In keeping
with our emphasis on excellent service for all of our customers, Valley employees make an effort to assist visually and
hearing impaired customers, whenever possible. Valley currently assists impaired customers by offering the following:
•
•
•
•
•

Braille-labeled ATMs in New York, New Jersey and Florida
Specially designed checks for the visually impaired
Customer Service Center with extended hours
In-branch Assistance in writing checks and balancing checkbooks
Guidance on account activity and informing customers on what checks have been paid

Branches
In 2016 the Bank provided access to financial services through
over 200 retail branches across New Jersey, New York and
Florida, including branches in LMI areas. We carefully consider
any impact that might result from closing, relocating or
consolidating a branch. All regulatory branch closure
procedures are strictly adhered to at all times and every
reasonable effort is made to mitigate disruption to customers,
communities and employees.

Mobile Banking
Our mobile banking application is simple to use, with tools
to make our customers’ banking experience efficient and
useful. Our mobile application provides easier navigation
and innovative features such as branch and ATM locators as
well as remote deposit capability. Unbanked/underbanked
communities and millennials are becoming increasingly
dependent on mobile technology for banking purposes. Our
applications provide customers with a more convenient and
secure way to receive access and information about their
accounts.

Valley already operates many branches in LMI neighborhoods
and has not closed a branch office in a low income census
tract in its history. In the event that such a need arose in the
future, Valley would carefully evaluate how banking services
for the community would continue to be accessible to area
residents.

Marketing Outreach
Valley’s Marketing Department committed efforts to serving
the needs of the local community through focused advertising
strategies. These initiatives support the needs of LMI individuals,
small businesses, diverse ethnicities and community institutions.
The Bank promotes our suite of affordable mortgage, alternative
checking and savings products through outreach to community
and housing organizations.
Online Account Opening
Online Account Opening complements our existing suite of
products that provide our customers with the convenience
to bank the way they want, when they want. Consumers are
knowledgeable about costs and are willing to spend money
on products or services that they feel can assist them in
achieving their long-term goals and professional educational
development for themselves and their children. Online
Account Opening is a delivery channel that provides a simple
way for personal banking customers to open accounts online
by visiting us at valleynationalbank.com.
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Small Business

SMALL BUSINESS PRODUCT AND SERVICE OFFERINGS
Overview
Valley offers a range of financing solutions for businesses of all sizes including new loan
products recently developed to serve small businesses.
The Bank is committed to lend to businesses throughout its assessment areas,
including to businesses located in low and moderate income geographies and
to businesses with annual gross revenues of $1 million and under. Drawing on
90 years of experience, Valley helps small businesses manage their cash flow
needs, purchase necessary equipment, finance commercial properties and
provide loans to expand businesses. Valley has especially sought to increase its
effectiveness in reaching small businesses. The Bank has developed a Community
Lending Sales Team along with new products and programs that will increase our
presence in low and moderate income areas.

Community Lending Sales Team
In early 2016, Valley launched a dedicated lending team focused on bringing loans and other services to small
businesses and nonprofits. The community lending sales team, spanning New Jersey, New York and Florida is
dedicated to seeking out and working with small businesses and community organizations.
Small Business EZLoan is a loan from $5,000 to $100,000 provided to small businesses to finance the acquisition
of business assets. The loan can finance the purchase of assets such as vehicles, property, improvements, business
expansions, equipment etc.
Small Business EZLine is a line of credit to small businesses ranging from $5,000 to $100,000 for short-term
short term working
capital or overdraft protection. The EZLine provides easy access to a line of credit for business expenditures and
working capital for short term needs.
Valley’s Small Business Credit Card
In 2016 Valley implemented a small business credit card targeted to meet the credit needs of small businesses.
The Valley small business credit card provides the worldwide acceptance and purchasing power of Visa® and other
essential features for small business owners.
Small Business Vehicle
Valley also offers a tailored program for small business vehicle loans with ease of application at the dealership and
quicker funding due to a streamlined approval process.
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Small Business

Valley National Bank is commited to small businesses.
Partnering with the SBA to support Small Businesses
Valley conducted a small business workshop in Bergen County,
New Jersey. Small Business owners discussed their needs,
opportunities and financing options, with Valley volunteers
and representatives of the US Small Business Administration
along with the Bergen County Small Business Development
Center. Attendees were introduced to a network of industry
professionals who discussed ways to prepare for obstacles
that can face a small and growing business.

Financial Matter$ Mentoring Program
Valley volunteers with the Jacksonville Women’s Business
Center, a financial mentoring program under the Jacksonville,
Florida’s Chamber of Commerce. Valley team members
participated in monthly meetings with women business
owners to mentor them on financial matters including how to
read financial statements and how to use financial reports as
management tools.

Small Business Lending Results
SMALL BUSINESS 2016 RESULTS
Total $
Amount Results

# of Loans to Small Businesses
Low Income

111

$26MM

Moderate Income

352

$71MM

1347

$191MM

1,810

$288MM

Revenue Under $1MM
Totals

On a year-to-year basis, the Bank has increased the number and dollar amount of
loans to businesses with gross annual revenues of $1 Million and under, as well as to
businesses located in low and moderate-income areas. The chart provides a breakdown
of our small business lending activity in 2016.
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Residential Mortgage and Multi-Family

AFFORDABLE HOUSING PRODUCTS

VNB® Community Advantage Home Ownership Mortgage is
a 15 or 30 year fixed rate, fixed payment loan that is used for
the purchase of owner-occupied 1-2 family properties in Valley’s
assessment areas in New Jersey, New York and Florida. With a low
interest rate, 97% LTV, no PMI required and a $100 origination fee,
it’sisValley’s
it
Valley’smost
most affordable
affordable mortgage
mortgage for first time homebuyers.
Homebuyer counseling and post purchase counseling from a
VNB- authorized agency is required and income limits apply.

NJ Housing Community Homebuyer offers First Time
Homebuyers 30-year fixed rate, fixed payment loans for the
purchase of 1-2 family existing construction in New Jersey.
Offered in partnership with NJHMFA, registration with NJ
Housing is required. Homebuyer counseling is required and
nontraditional credit may be acceptable. First time homebuyer
exceptions may apply if property is in an “Urban Target Area”.

Home Possible Mortgage is a 15, 20 or 30 year fixed rate loan
for purchase and term refinance for owner occupied 1-4 family
properties in New Jersey, New York and Florida excluding
co-ops. Income limits apply and homebuyer counseling is
required for first-time homebuyers who can qualify for 97%
LTV on a 1-family.
Home Ready Mortgage are 10, 15, 20, or 30 year fixed rate
mortgage loans for purchases in New Jersey, New York and
Florida excluding co-ops. Income limits apply and are based
on property location. Homebuyer counseling is required
for first-time homebuyers who can qualify for 97% LTV on
a 1-family.

SONYMA’s Achieving the Dream Program offers first-time
homebuyers or eligible military veterans 30, 25, or 20 year
fixed rate loans for purchase of owner-occupied 1 to 2 family
properties in New York, Kings County, Queens County and
Long Island. Affordability features include 97% LTV and
access to a down payment assistance forgivable loan through
SONYMA. Homebuyer counseling is required.

$499 Refinance is a special program available for the
refinance of owner-occupied, multi-family homes (1-4 family)
in New Jersey and New York with no points, no title fees and
no other Valley fees.

SONYMA Low Interest Rate Program offers first-time
homebuyers or eligible military veterans 30, 25, or 20 year
fixed rate loans for purchase of owner-occupied 1 to 4 family
properties in New York State, Affordability features include
priority interest rate for qualified applicants at 100% of
SONYMA’s AMI, reduced LTV and access to a down payment
assistance forgivable loan through SONYMA. Homebuyer
counseling is required.

Morris Habitat for Humanity Corporate Partnership Award
In 2016, Valley National Bank received the Corporate Partnership Award from Morris
Habitat for Humanity. The Bank’s partnership with Morris Habitat goes back many years
and during that time together, the Bank has been able to make the dream of homeownership
a reality for many deserving families. Whether it is through donations, purchasing loans,
mortgage servicing, volunteer work or counseling, Valley values and appreciates the
collaborative partnership with Morris Habitat. The Bank was honored to be recognized
for its contributions to Habitat for Humanity’s goals and expects to continue our
relationship for many years to come.
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Residential Mortgage and Multi-Family

Housing and Community Development
Network of New Jersey Event
Valley National Bank presented their latest home mortgage
products at the Housing and Community Development
Network of New Jersey Conference. The Housing and
Community Development Network of New Jersey works
to improve the environment for the work of community
development corporations (CDCs), and to strengthen
their capacity to create housing and revitalize distressed
neighborhoods throughout New Jersey.

HMDA Results

1-4 FAMILY RESIDENTIAL MORTGAGE 2016 RESULTS
# of Residential Mortgages
Total $ Amount
Low Income Geography
50
$14MM
Moderate Income Geography
354
$82MM
Low Income Borrower

74

$9MM

Moderate Income Borrower

466

$84MM

Totals

944

$189MM

MULTI-FAMILY RESIDENTIAL MORTGAGE 2016 RESULTS
# of Loans
Total $ Amount
Low Income Geography
13
$41MM
Moderate Income Geography
25
$88MM
Totals
38
$129MM
Since 2015, Valley has increased the number and dollar amount of residential mortgages to LMI borrowers located in LMI neighborhoods.
The charts above provide a breakdown of our 1-4 family and multi-family lending activity in 2016.
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Community Engagement
Community Development Services
Serving the community is a tradition that Valley employees passionately embrace. We strive to make our communities a
better place to live and work. We continue to support civic and charitable causes throughout our market by contributing
time, talent and financial resources. Whether it is providing support for affordable housing projects or supporting local
charities, we feel that it is our responsibility to give back to the neighborhoods that we serve.
We offer various community development services to low and moderate income persons and geographies and small
businesses. Philanthropic service is also a corporate priority. Valley associates are encouraged to provide service in their
local communities through participation with community nonprofit organizations and other entities that serve broader
statewide or regional areas that include the Bank’s assessment areas. Management encourages active community service
involvement, as well as participation on various organizations’ boards.
Community Development Services we focus on include:
• Counseling workshops for prospective homebuyers
• Financial literacy courses targeted to students in LMI communities
• Technical assistance seminars and counseling support for small businesses and nonprofits
• Programs carried out in conjunction with community development partners to share strategies that promote household
savings, prevent foreclosure or improve credit scores of LMI individuals and households
• Financial education for the developmentally challenged
The Bank continues to increase its outreach in providing financial literacy education and technical assistance in LMI
communities, through its network of branch offices and corporate staff members. One example found a member of
Executive Management and staff members assisting a neighborhood revitalization nonprofit in structuring a financial
growth fund. The fund is designed to create pathways to homeownership for LMI individuals and families while improving
property values for LMI communities.

COMMUNITY SERVICE RESULTS IN 2016
2016 Events

1,074

Hours Served

People Served

Valley Employees

5,037

14,347

1,610

Take Stock In Children
A Valley employee began
volunteering at Take Stock
in Children 4 years ago.
Take Stock In Children is a
nonprofit organization in
Miami, Florida that provides
unique opportunities for
low-income students to
help end the cycle of
poverty through education.
Since getting involved with
Take Stock in Children,
several other employees from Valley National Bank
became mentors as well. Bank volunteers offer guidance
and encouragement to continue on to college. They
help these students from low income families improve
academic skills and develop confidence and strong
values.

In one of our mentoring relationships, an employee
worked with a student on financial literacy and the
importance of saving and banking. The student decided
to open a Kids United Savings Account (KUSA) and her
Valley mentor promised her that for every A she
received, her mentor would deposit $20 into her
savings account. Two years later, her account has over
$1,600! Next year the student graduates and is eligible
for a scholarship, and her mentor will be there for her
when she does!
“Being a Take Stock in Children mentor at an
economically disadvantaged school has been so
rewarding, because for one hour each week during
my lunch break, I can make a real difference in
someone’s life”- Ivete Pinheiro, Valley employee
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Community Engagement

Financial Education for At-Risk
Youth and Families
Valley volunteers
volunteersmet
metwith
with
individuals
individuals
andand
conducted aaone
one
hour
hour
Financial
Financial
Literacy
Literacy
workshop atata New
a New
York York
State Partner
State Partner
Organization. The
The
Partner
Partner
Organization
Organization
mission is to empower at-risk children, youth
youth
and families
families and
andadults
adultswith
withmental
mental
health
health
or developmental
developmentaldisabilities
disabilitiestotoovercome
overcome
the obstacles
obstaclesthey
theyface,
face,
as as
they
they
strive
strive
to to
ensure opportunity for all to learn, grow and
contribute
and
contribute
to the
to community.
the community.

National Teach to Save Day
Valley volunteers taught a financial literacy
program for students at an economically
disadvantaged school in Kings County, New
York. They started an ongoing six-part series
of lessons throughout the school year with
three different classes of Junior and Senior
students. The focus for National Teach to
Save Day was "Budgeting" and "Can you
afford to live as you like?" They discussed
check writing, credit score awareness, paying
for college and protecting your financial
identity. At the end of the series each
student received a Valley financial literacy
course completion certificate.
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Community Engagement

Valley employees participated in the Passaic County
Community College Academic Center Networking Event.
They spoke with over 50 students in a business networking
environment designed to assist them in recognizing business
opportunities. Scholarships are available for low and
moderate income students that help to further their
education.

working
in support
of education

Provided more than

Valley National Bank has supported Working in Support of Education
(w!se) as one of it’s many partners. W!se’s mission is to develop financial
literacy and create college and career readiness. W!se serves secondary
schools nationally with an emphasis on reaching disadvantaged,
underserved and under-resourced diverse communities. In 2016
Valley’s employees:

Volunteered hours

5,200 462 222
children with the real
world tools necessary to
succeed in college and
their careers.

employees volunteered by
assisting children in achieving
the w!se Institution’s Financial
Literacy Certification Program
and test review.

14

Participated in one of the

100

Best w!se High Schools
Teaching Personal Finance
programs which recognizes
schools of excellence in w!se’s
national network.

Community Development Lending and Investments
AFFORDABLE HOUSING
Supporting Affordable Section 8 Housing
Valley originated a loan to fund a Section 8 affordable housing complex in Newark, New Jersey. This apartment complex was
developed and operates with Federal Housing financing. The property utilizes the project based Section 8 Federal Housing
program to make rents affordable to lower income tenants. One hundred percent of the units in the property rent for no more
than 30% of the residents’ adjusted income. Affordable housing ensures that the cost of housing is capped so that families can
afford to meet their respective health and education costs. Complexes such as the one financed by Valley provide adequate
security of tenure for improving an individual’s capacity to get and also maintain employment. In Newark where many luxury
residential developments are being built, affordable housing enables people to continue living in areas that they have been
living for generations.

COMMUNITY DEVELOPMENT LENDING
2016

2014

2015

Affordable Housing

$ 65,871,223

$127,607,612

$161,491,807		

Community Services

$18,800,000

$52,380,605

$84,128,849		

Economic Development

$8,940,000

$38,400,000

$17,641,599		

Revitalization & Stabilization

$140,506,586

$27,560,500

$55,110,378		

Total

$234,117,809

$245,948,717

$318,372,633		

Nonprofit Helps Veterans
Valley supports our nation’s veterans. In 2016 the Bank provided
a line of credit to support a not for profit organization founded
in 1919 by private citizens to express their gratitude for the
sacrifices of the servicemen and women by providing affordable,
comfortable and safe housing accommodations. The club is
dependent upon bed rentals, room rentals and tax deductible
donations from the general public. The club is the only private
organization in the NY area to provide accommodations at
subsidized rates and club type facilities to servicemen and
servicewomen, military retirees and veterans and their families
visiting NYC.
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Community Development Lending and Investments
Economic Development and Job Creation for the Disabled
The Bank provided a line of credit to a Florida community development corporation. The line of credit will fund the
community development corporation’s affiliate, a goodwill organization which assists people with disabilities and other
barriers to employment to become self-sufficient, working members of the community. The funding Valley provided will
specifically be allocated to hire economically disadvantaged people with developmental disabilities. The organization
allows workers to perform tasks at which they excel, while accommodating their disabilities. This business promotes job
creation and helps break down barriers created by an individual’s past with tools and guidance to create a pathway for a
new future.

Revitalization and Stabilization of
a Distressed Neighborhood
In the 2015 Corporate Social Responsibility Report,
the Bank highlighted a loan to LIFT Orlando. LIFT
Orlando and the City set forth a plan following the
award winning Warren Buffet, Purpose Built
Communities model. Purpose Built Communities
utilize a holistic approach that allows LIFT to address
both the individual’s needs and physical surroundings
impacting families and children working to break
out of the cycle of poverty. The project will include
an environment that provides access to exceptional
education, employment, healthcare and recreational
opportunities.
The site of this project has a rich African American history and is home to many long-term residents who broke barriers
of racial and economic inequality in the 1940’s, 50’s and 60’s. However, by 2013, Washington Shores and the
surrounding areas were the lowest income neighborhoods in Orange County. The area had 21 times the national crime
rate and 26% unemployment; the area developed a high concentration of chronic poverty, joblessness, homelessness
and violent crime. The City recognition and commitment to revitalization was a catalyst for bringing the public and LIFT
Orlando together to transform the distressed area.
In 2016, Valley provided a $21 million loan that financed the construction of an income restricted 200-unit project in
the low income area of Washington Shores, Orlando, FL. The project was developed under the Low Income Housing
Tax Credit program (LIHTC). The property is part of a redevelopment project for the City, which is headed up by LIFT
Orlando who has also partnered with a national affordable housing developer. LIFT Orlando consists of business
leaders partnering with residents to break the cycle of poverty through mixed income housing, cradle-to-career
education, community wellness and long-term economic vitality.
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Community Development Lending and Investments
Neighborhood Revitalization Tax Credit (NRTC)
Partnering with HANDS Inc. and building on 2016
Neighborhood Revitalization Tax Credits leveraged to
acquire the previously blighted site in the City of Orange,
the 2017 NRTC allocation from Valley National Bank
will yield a new two story building to house a Business
Incubator for entrepreneurs launching “creative
enterprises.”
The Valley Gateway Center‘s park-like setting will serve
as a gateway to the Valley Arts District and enrich the
City’s public open space while providing affordable
space for business start-ups. NRTC funds will also
support business skills assistance for entrepreneurs,
youth arts program and a variety of neighborhood
activities and music programming. All of these initiatives will serve to elevate the vibrancy and level of economic activity
throughout Orange. The City is also investing in this area to rehabilitate and reopen the historic Highland Avenue NJ
Transit Commuter Rail Station, leveraging New Jersey Department of Transportation funds.
Valley has witnessed the growth of the NRTC, a highly successful public private program. Valley is grateful to be a part
of HANDS’ 30 years of high-impact development for long-term sustainable neighborhood change.

Partnering with the New Jersey Community Development
Corporation (NJCDC), Valley National Bank allocated funds to
help finance the acquisition and renovation of a neglected
property within the Greater Spruce Street neighborhood of
Paterson, New Jersey and transform it into the Great Falls
Education and Training Center.
Located on a prominent corner, directly adjacent to one of
Paterson’s high schools, this neighborhood center will become
a place where local youth, aspiring artists and arts-based
entrepreneurs can receive job training, professional development
and career mentorship and support. This project will address
employment and training needs for young urban residents by
providing instruction in cutting edge fields such as audio and
video production, serving as a pathway to employment. The City of Paterson has also pledged Community Development
Block Grant funding to further leverage Neighborhood Revitalization Tax Credit (NRTC) investments in this project.
“Over the years, Valley National Bank has been a firm supporter of our work in Paterson. Thanks in part to their support
through the NRTC program, NJCDC will be able to renovate an abandoned property and turn it into a safe place to offer
young people a variety of career-building activities during non-school hours,” commented Bob Guarasci, Founder & CEO
of the NJCDC.
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Community Development Results 2016

Valley’s Community Development Investment (2016)

8%

CDI
$116,000,000
1-4 Family
$189,000,000

17%

*CDS

42%

GRAND
TOTAL
$1,040,116,204

CDL
$318,000,000

$116,204

1%

Small Business
$288,000,000

9%

23%

Multi-family
$129,000,000

Legend
CDS - Community Development Services
CDI - Community Development Investments
CDL - Community Development Loans
Multi-family- Mortgages in LMI areas

1-4 Family - Mortgages to LMI households
and in LMI areas
Small Business - Loans in LMI geographies
and businesses with revenue with $1MM or
less

* Community Development Service method: based on the value
of one volunteer hour ($23.07) according to Independent Sector,
a U.S. coalition of 550 philanthropic organizations.
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Community Development Results 2016
Community Reinvestment Act Plan Results
Community Reinvestment Act Plan 2016
1-4 Family Loans to low and moderate income
households and in LMI areas
Community Development Loans
Small Business Loans in low and moderate income
areas and to businesses with revenue of $1 million
or less
Community Development Investments
Multi-family Loans in low and moderate income
areas
Community Development Services
Charitable Contributions & Grants

Goals

Results

1,323 Loans

944 Loans

$68 Million

$318 Million

2,456 Loans

1,810 Loans

$45 Million

$116 Million

51 Loans

38 Loans

1,600 Events

1,070 Events

$600,000

$940,255

The CRA Plan goals are conveyed as a percentage of the demographic comparator. In an effort to clarify the data while
remaining accurate and transparent, we formulated the goals into units and dollar amounts, rather than a percentage. We
have identified areas where strengths and opportunities relate to 2016. The goals set forth in Valley’s CRA Plan were highly
aspirational and were designed to instill high objectives for the staff to strive for. This reinforces Valley’s commitment
bank-wide to community reinvestment as the Bank continues to develop deposit, loan and investment products and
services that will effectively support low and moderate-income individuals as well as low and moderate communities. We
have continued to increase the number and quality of community development investment, grants, sponsorships, loans
and services in each assessment area and look toward increased participation by all offices and employees, especially in
board level participation within the various community development groups that Valley supports. Valley National Bank
embraces its role as a trusted corporate citizen and will continue to develop collaborative partnerships with community
organizations who champion worthwhile causes.
Overall in 2016 Valley’s community investment was over $1 Billion. As the chart below illustrates, CRA is top of mind across
Bank staff including Commercial and Retail Lending, Retail Banking and Executive Management. Valley’s employee outreach
has been embraced and is increasingly becoming ingrained in the culture of the Bank. The vision for Valley is to evolve and
develop strategies that mark our company as being a top performing corporate social responsible institution.

Community Development Service 2016 vs. 2015
2015

2016

548 Events

1,070 Events

1,112 Employees

1,610 Employees

2,374 Hours Volunteered

5,037 Hours Volunteered

10,700 People Served

14,347 People Served
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Environmental Stewardship
Valley National Bank Supports the
New Jersey Tree Foundation’s Renaissance
Tree Program in Paterson, New Jersey
Valley National Bank partnered with the New Jersey Tree
Foundation to plant trees on April 8th in Paterson, New Jersey.
Volunteers dug holes, planted trees and mulched to help support
this worthwhile event. The event was part of the Renaissance
Tree Program (RTP) which was developed to help improve the
environment in Paterson by planting 15 trees that will improve
air quality, provide shade and wildlife habitat, and beautify the
Westside Park at the JFK Spirit Garden.

Working Towards More Efficient Energy Usage
Valley demonstrates its commitment to positive environmental impact
through its facilities management which includes energy efficient lighting
upgrades and a Building Management System that optimizes HVAC
demand. Understanding that real estate is a large consumer of energy,
Valley further assures that its building envelopes are tightly maintained
to minimize air leakage and infiltration. Valley also works to improve
indoor air quality and the health of its employees and contractors by
using environmentally safe cleaning products.

NJ Water Works
Valley National Bank sponsored the 2016 Jersey Water Works Conference
held in December 2016.
Over 300 attendees joined together to collaborate on innovative solutions
and strategies to address the challenges New Jersey faces in upgrading its
aging water infrastructure. Water systems in some areas in New Jersey are
more than 100 years old, with pipes that leak or break and are unable to
handle the increasing volume of water from flooding, increased storms and
reduced green space. Dense urban flood-prone areas suffer the most from combined sewer systems. These centuries-old
systems negatively impact environmental and health conditions. Almost 30% of the systems that are in need of significant
overhaul are located in the poorest cities based on a percentage of residents below the poverty line including Union City,
Newark and Paterson.
The Jersey Water Works collaborative is responding to this urgency around the common purpose of transforming New
Jersey’s inadequate water infrastructure by investing in sustainable, cost-effective solutions that provide communities with
clean water and waterways; healthier, safer neighborhoods; local jobs; flood and climate resilience; and economic growth.
Jersey Water Works participants presented their 2016 accomplishments and members also announced over 30 commitments,
actions, projects and initiatives to advance short and long-term water infrastructure goals.

20

Diversity and Inclusion

Valley National Bank believes that our employees are our
greatest asset. We strive to foster a strong and inclusive
culture that is committed to providing the highest quality of
service to our customers and the communities in which we
operate. Valley embraces the diverse and unique perspective
each employee brings to the workplace. Our Human
Resources department is focused on increasing diversity
awareness, recognizing the value of the diverse backgrounds
and experiences our people bring, and engaging our
employees to share and embrace unique qualities.

Current job postings are provided to a network of diverse community and government contacts. Job postings
are sent to local community/diversity organizations, which includes veterans, minorities, the disabled, colleges
and universities. Valley also utilizes a network of diverse suppliers including women owned business enterprises
and minority own businesses. One of the Bank’s largest vendors has a total of 360 diverse suppliers which
includes Tier 1, Tier 2 and Procurement. Valley is proud to utilize vendors whom are certified minority-owned
and woman-owned business enterprises.
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Strategic Governance
Additional resources have also been added to support
program development. The CRA Department assists
lending and investment staff, along with branch
employees and regional officers in enhancing loan product
offerings, increasing the Bank’s penetration in LMI markets
and among LMI households, and evaluating qualified
investments and community development lending
opportunities.

To effectively execute our corporate social responsibility
(CSR) initiative, we are taking steps to elevate and
strengthen CSR visibility, support, and resources
throughout the Bank. The Bank has established a CRA
Board Committee which is comprised of a Board Chair
and five other Bank Board Members including the
Bank’s Chairman and CEO, Bank President and Bancorp
President. The roles of the Presidents, Bank Chairman and
CEO, Board Chair and the Board’s CRA Committee are
critical to providing direction and support for the program.

The group’s knowledge of affordable housing and
economic development opportunities and programs
position them to assist in the development and evaluation
of products to expand the Bank’s reach in mortgage
lending to LMI persons or in LMI geographies and the
financing of multi-family properties with affordable housing
set asides. The Bank has continued to augment resources
as needed to support outreach, marketing, internal and
external communications and product development.

The Bank’s Executive CRA Officer oversees and champions
our CRA strategy throughout the Bank to ensure that
management remains focused on the successful execution
of CRA goals across the Bank’s entire franchise and to
further enhance the Bank’s visibility in the community.
Community Advisory Boards for both the New Jersey/
New York and Florida markets continue to be excellent
resources for identifying market needs and opportunities.

Valley has and continues to develop deposit, loan and
investment products and services that will effectively
support all of our markets, especially LMI individuals and
communities. We have continued to increase the number
and quality of community development investments,
grants, sponsorships and loans and services each year.

The Bank expanded the CRA Department to properly
align resources necessary to develop an effective program.
Regional officers are located in the New Jersey/New York
and Florida markets and play an active role in outreach
activities intended to identify loan, investment and service
opportunities that are needed in the communities we
serve. In addition, they provide the needed training and
guidance for employees.

Overall, we are confident that the Bank has created a
strong foundation and framework that will continue to
evolve over the upcoming years, resulting in high marks
and recognition as a leader amongst corporate socially
responsible companies.
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Strategic Governance

New Jersey, New York and Florida Community Advisory Boards
In 2016, Valley National Bank held several successful meetings of the newly assembled
Community Advisory Boards for New York/New Jersey and Florida. The purpose of
the Community Advisory Board is to assist the Bank in enhancing its effectiveness
in reaching low to moderate income individuals and geographies and promoting
economic development, community service and affordable housing opportunities in
the markets it serves. The Advisory Board’s key role is to serve as a valuable resource
for Valley National Bank to identify market needs and opportunities
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Vision for the Future
Executing Valley’s Strategic Priorities

Left to right: Rudy E. Schupp, President of Valley National Bancorp, Chief Banking Officer; Gerald H. Lipkin, Chairman of the Board
& Chief Executive Officer; Ira Robbins, President of Valley National Bank

There are several projects underway across all the
areas of Valley National Bank, but there are three
major programs that will impact Valley in 2017 and
beyond. The focus will be on the LIFT program, along
with our investment in customer and employee
focused technology and lastly, management
advancements.
LIFT is a comprehensive effort to identify new sources
of revenue to ensure we deliver on our long-term
goals, as well as identify opportunities to make our
expense platform more efficient. LIFT is an important
forum for Valley team members to voice their ideas
on revenue enhancement opportunities and continual
process improvements.
For 2017, the Bank outlined a significant investment
focused around areas in technology and operations.
For our customers, it means making it easy to bank
with Valley and for our employees, it means
modernizing and empowering the tools needed to
deliver an exceptional customer experience.
In 2017, the Bank continued to make key changes in
its leadership team. Ira Robbins and Rudy Schupp
have been promoted to President of Valley’s Bank
and Bancorp, respectively. Ira Robbins was promoted
to President of Valley National Bank. In this new role,
he will work with Valley’s Board of Directors and the
management team to define and lead Valley’s strategic

vision and direction. Mr. Robbins is instrumental in
promoting a culture that embraces corporate social
responsibility and is an active supporter of several
philanthropic organizations throughout the community
as well. He is responsible for overseeing the
management of key business units including
Accounting, Corporate Treasury, The Community
Reinvestment Act and Community Development
Department, Human Resources, Educational
Resources, The Consumer Bank Sales and Operations,
Information Technology and Property Management.
Rudy Schupp was promoted to President of Valley
National Bancorp and Chief Banking Officer of Valley
National Bank. He will oversee opportunities related
to growth, strategy and shareholder relations while
overseeing commercial, mortgage and retail lending,
as well as trust and wealth management. Mr. Schupp
is also an active supporter of many Florida nonprofits.
Valley takes pride in and is encouraged by the progress
made in 2016 and remains committed to serving the
communities we operate in. The Bank wants to ensure
that as we strengthen our current community
relationships and build new ones that we provide an
exceptional personalized banking experience. To that
end, Valley National Bank remains excited about the
future of the communities we serve.
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