THE WOMEN AT THE TOP:
How successful women
accomplish their goals

valley.com/womeninbusiness
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INTRODUCTION

They go by many names. Entrepreneur. CEO. President. Founder. Wife. Mother.
Sister. Daughter. The list goes on. Regardless of the title they hold, these female
leaders are savvy, thought-provoking business women. Their achievements
took a great deal of effort in an environment that isn’t always fair or equitable.
They’ve pushed past limitations and paved the way for other women to follow
in their footsteps.

Dorothy Kahlau
First Senior Vice President
Women in Business

If you’re reading this, you’re likely on the path to becoming an impactful female
leader. We’ve gathered a list of traits that female leaders share with the hope
that it will help propel you toward achieving your own business goals and
become an even stronger leader.
Wishing you all the best and all the success,

Dorothy Kahlau
Dorothy Kahlau
Women in Business
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ABOUT WOMEN IN BUSINESS
Valley’s Women in Business program connects and
empowers professional women. From entrepreneurs
to executives, we provide networking and educational
opportunities that enrich the professional lives of
women at every stage of their career.

SETTING THE STAGE
FACTS ABOUT WOMEN IN BUSINESS

26%

32%

HIGH SCHOOL/GED
ASSOCIATE’S DEGREE

3X

Women entrepreneurs rank their
happiness nearly 3X that of women
who are not entrepreneurs

Education levels
for women in business

18%

MASTER’S DEGREE

14%

DOCTORATE
BACHELOR’S
DEGREE

Start ups with at least one
female founder

3%
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WHAT WOMEN IN BUSINESS ARE SAYING

Almost half of female
founders (48%) cite a lack
of available mentors or
advisors as something that
holds them back.

Only a third of female
founders say lack of capital
is a constraint.

Women start companies
with an average of 50% less
capital than men do.

EMBODY CONFIDENCE

Confidence—easier said than done and almost
always accompanied by the fear of judgement.
The negative perception of confident women
makes it more difficult to be yourself in an
environment where there seems to already
be a mold you’re just supposed to fit into.
However, the female leaders we aspire to
be didn’t get to the top because they were
“bossy” or “aggressive.” They carved out a space
for themselves at the top, a task that takes a
lot of self-assurance and bravery. They were
determined. Each and every one of us brings
our own unique perspective to the work that
we do with the ability to make an impact on
each and every project we touch—as long as
we’re confident in ourselves.
Put aside the fear of judgement and trust in
yourself. Boldly be you— she belongs at the
top, not the woman everyone thinks you’re
supposed to be.
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I was taught to look at ‘failures’ as opportunities so even a ‘set back’ feels
more like a challenge to prove I can do it! ‘Failure’ is not an option but an
opportunity to pivot and try a different path.
- Kati Isaacson
FVP Brand & Communications Manager
Valley Bank

MODEL INTEGRITY
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Leading with integrity sets the tone for the company and the employees you lead. Maintaining ethical business
practices should be at the top of your priorities list. Not only do you set the example for the women who follow in
your footsteps, but you owe it to your business and your team to hold yourself to high ethical standards.
Integrity earns trusts and builds relationships, but it also establishes oneself as a leader. Regardless of the situation,
integrity should be the principle with which you lead.
Integrity is a lasting state. If you’ve carried yourself with integrity, you’ve been successful no matter the outcome.

Integrity is an essential ingredient for any successful leader. With
integrity comes trust and credibility, creating productive and rewarding
relationships.
- Bernadette Mueller
Executive Vice President and
Senior Community Reinvestment Act (CRA) Officer

PROMOTE DIVERSITY

Most leaders recognize that diversity improves the overall
business environment of a company. Studies show that a
diverse staff cultivates different viewpoints and leads to more
innovative thinking and greater profits. Your view might have
gotten you so far but expanding it by looking at the situation
from a new angle can push you even further. As a leader, that
fresh perspective is invaluable.
Women business leaders are particularly attuned to this
concept and encourage diversity among their staff. The best
women leaders surround themselves with colleagues and
employees who can constantly challenge how they think.
With challenge comes change and change means that we’re
shifting away from old business practices and welcoming in
the new.
Put aside the fear of judgement and trust in yourself. Boldly
be you— she belongs at the top, not the woman everyone
thinks you’re supposed to be.
7

Integrating diverse thoughts, voices,
and perspectives will naturally create
richer and deeper dialogue within your
team. This allows us to become even
more reflective of our customers which
promotes innovation—and that is key to
a successful company no matter what
industry
- Lina Duque,
Vice President
Commercial Lending

BE FEARLESS

Female leaders are fearless because they understand that being fearless isn’t the absence of fear—it’s not letting
that fear hold you back. Women in business take risks and chances, they believe in their ideas and fight for them,
and most of all, they keep pushing forward even when it’s difficult.
They don’t let worry get in the way of making decisions and they put aside concern for what others will think. These
female leaders challenge fear.

Believing in yourself, your ideas and working hard will take
you far in life and in business.
- Josephine Savastano
Chief Lending Officer for New York and New Jersey

They might be afraid, but they do it anyway because they’re doing what’s right. Being smart and cautious when it
comes to leading is key but committing to your decisions to execute your vision will take you far.
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EMPOWER OTHER WOMEN

Most women know some form of struggle when it
comes to making their way in the business world.
The women before them pushed through challenge
after challenge to accomplish their goals. They
made it easier for the next generation, but even
now, it isn’t a smooth road to the top.

Female leaders owe it to the women who come
after to even out that terrain even more.

All women can empower other women but
successful women are in a unique position to share
their knowledge and experience. That invaluable
information can help propel young women into
their own futures as businesswomen.
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I’ve been fortunate to have many mentors and sponsors during my career.
One of my first Chief Human Resource Officer’s took a risk on me and gave
me an opportunity to lead the HR function…and that was the first step in my
career path to Chief Human Resource Officer.
- Yvonne Surowiec
Chief Human Resources Officer, Valley Bank
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TAKE YOUR BUSINESS TO THE NEXT LEVEL

Valley’s Women in Business collaborates with thought leaders in the community and fosters connections
between members by hosting social and educational events that provide opportunities for growth, learning
and networking.
Learn more at valley.com/womeninbusiness
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