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At Valley, we believe in the power of building relationships through active 
involvement in the communities we serve. Alongside our community partners, 
we strive to improve economic, environmental and social issues. Being socially 
responsible allows us to consistently make an impact and meet the needs of 
our clients. When our customers succeed, Valley succeeds. This report spotlights 
many areas of impact and opportunity for the people, communities and 
stakeholders we serve. 

About this report
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Our Message

Ira Robbins
President & CEO

Bernadette M. Mueller
EVP, Chief CSR-CRA 
Officer

Reflecting on our Corporate Social Responsibility 
initiatives from 2019 has reminded us of the deep 
partnerships we have developed.

Our focus is on empowering our communities, providing the tools, 
support and resources necessary to achieve their goals. For us, 
being a local bank is about more than just expanding business 
opportunities. It’s about embracing our role as a leader for our 
communities’ success. 

We’re excited about the direction our organization is headed. 
Continuing to improve upon the foundation of our company will 
position the Bank to be more successful for years to come. As we 
move forward, we’re focused on acquiring new customers and 
deepening core deposit relationships. We’ll do this by engaging 
our customers and providing high-touch, personal service to 
fulfill the entire spectrum of their financial needs. This approach 
to relationship banking will strengthen loyalty by improving the 
customer experience and providing a wide range of convenient and 
innovative services. 

Staying true to our pillars

As you will see throughout this report, we have continued to work 
towards the four key pillars that guide our collaboration and 
investments in improving the social, economic and environmental 
conditions in the communities we serve as outlined below:

•  Promoting affordable homes

•  Inspiring innovation and entrepreneurship

•  Stimulating economic and community development

•  Living our commitment to impactful, local leadership

As a local community bank, we believe that innovation and 
entrepreneurship contribute to thriving communities, especially 
when the businesses represent the people within those 
communities. In 2019, we celebrated diversity and inclusion in 
business as we completed our second-year partnership with the 
Minority Business Accelerator (MBA). This program is designed to 
help Black and Hispanic business owners prepare for growth by 
helping them develop strategic, results-driven solutions, specific 
to their unique business needs. Additionally, we deepened our 
support of female leaders in our communities. As a partner of the 

Female Founders in FinTech, we support initiatives that give 
female founders of innovative technology startups access to 
capital, mentorship and partnership opportunities. Valley’s own 
Women in Business program that serves to educate, connect and 
empower professional women, from entrepreneurs to executives, 
expanded throughout our entire footprint. And we held our 
inaugural Women in Business networking events in both New 
York and New Jersey. 

We’re cognizant of our role and impact on society as a 
responsible corporate citizen. That’s why we continue to integrate 
Environmental, Social and Governance (ESG) considerations in 
all aspects of our business – from lending, investments, policies 
and principles to corporate philanthropy and sustainability. These 
ESG factors align with our long-term strategy, strengthening our 
risk management framework and adding sustainable value to our 
organization. The Bank’s vision is to integrate sustainable practices 
at every level of the organization to inculcate consideration of 
interrelated social, environmental and economic goals throughout 
the Bank’s process, procedures, policies and practices.

Our COVID-19 Response

As we put together this year’s Report, it would be remiss of us to 
not talk about 2020 and the incredible impact COVID-19 is having 
on our communities. Going into the year our vision for the future 
included taking what we’ve done in 2019 to the next level. But, by 
mid-March it was apparent 2020 would not be a typical year and 
our communities would need our help more than ever before. 

The health and safety of our associates, customers and community 
continues to be our top priority. We took measures to protect our 
associates and their families by implementing work from home 
and alternative work arrangements. We also reinforced personal 
and workplace hygiene measures to keep our associates and 
customers safe, executed CDC guidelines in our branches and 
provided appropriate personal protective equipment for associates 
and customers.

Additionally, Valley pledged up to $2.5 million to provide funding 
to those nonprofits severely impacted by COVID-19. Our areas of 
focus were food insecurity, health, housing and small business, 
while continuing to support strategic community partners 
throughout our footprint. 
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Our Message

We also were there for the businesses in every community 
we serve that were hit hard by the pandemic. When the SBA’s 
Paycheck Protection Program (PPP) began, our associates rolled 
up their sleeves and worked day and night helping to get PPP 
loans funded for businesses and non-profits. In total we funded 
more than $2.4 billion in PPP loans to more than 11,000 small 
businesses, many to women and minority-owned businesses. We 
even extended the application process for women and minority-
owned businesses to ensure they had access to capital as well 
as direct communication with commercial lenders to walk them 
through the loan application process.

Diversity, Equity and Inclusion

At Valley, we believe our associates are our greatest assets and 
our people represent the communities we serve. We strive to foster 
a strong and inclusive culture that is committed to providing the 
highest quality of service to our customers, the communities in 
which we operate and each other. We encourage everyone to expand 
their points of view, to be open-minded and to seek to understand 
our individual differences. Valley embraces and values the unique 
perspective each employee brings to the workplace. Our diverse 
workforce enables us to create an inclusive environment from 
which collaboration, innovation and teamwork can tangibly influence 
business results. Ira Robbins Bernadette M. Mueller

Valley Bank is proud to be ranked in the SHE Index. The companies 
in the Index are ranked within each sector by three gender 
diversity ratios. The SSGA Gender Diversity Index is designed to 
measure the performance of U.S. large capitalization companies 
that are gender diverse, which are defined as companies that 
exhibit gender diversity in their senior leadership positions. The 
fund seeks to provide exposure to US companies that demonstrate 
greater gender diversity within senior leadership than other firms 
in their sector.

For over 90 years Valley has been a trusted advisor meeting the 
needs of the communities we serve. We are committed to helping 
our neighborhoods and communities sustain and grow as we face 
unprecedented times. It is clear that our associates, clients and 
communities need us more than ever. It’s up to us to ensure that 
our Corporate Social Responsibility initiatives align with the critical 
needs of our communities. At the end of the day we are only as 
successful as the communities we serve.
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in  1927
FOUNDED

$42 BILLION
assets

  3,000+ 

Employees
 

200+ Branches
across 4 States 

$   32 B I L L I O N
loans  over

BILLION
deposits over$31

NASDAQ

Valley National Bancorp

(VLY)

  230+ 
ATMs

At Valley, we believe that banking is more than dealing with 
people’s finances.

This is why we’re passionate about improving the social, economic and 
environmental conditions in the communities where we operate. For over 90 
years, we’ve been committed to creating better banking opportunities for our 
customers, making positive contributions in our communities, empowering our 
associates and managing our company in a sustainable and responsible manner.

As a regional bank with approximately $42 billion in assets and more than 200 
locations in New Jersey, New York, Florida and Alabama, Valley has never been 
stronger. Our corporate social responsibility strategies are woven into Valley’s 
core business values and objectives. For us, being a local bank is about more 
than just expanding business opportunities. It’s about embracing our role as a 
leader for our communities’ success. Because, at the end of the day, we know  
that we’re only as strong as the communities we serve.

About Valley
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Corporate Social Responsibility

1,340 loans

35 loans

$3.3 million

$261 million

$210 million

2,543 small business

in community development loans for affordable 
housing, economic development, revitalizing and 
stabilizing low-to-moderate income communities 
and community service organizations. 

put in by our employees for Community Service 
consisting of:

• 1,672 participating employees

• 17,932 people and small businesses served

• 6,913 CRA qualified events

in investments for low- and moderate-
income neighborhoods and persons.

loans totaling $445MM made to small 
businesses with either gross annual revenues 
less than or equal to $1MM and/or located in 
low and moderate-income neighborhoods. 

made to low and moderate income borrowers 
and /or to borrowers in low and moderate-
income neighborhoods, totaling $313MM to 
finance 1-4 family homes.

in charitable giving, including $1.7MM in 
CRA Qualified Community Development 
grants in all Assessment Areas.

made in low and moderate-income 
neighborhoods totaling $168MM to finance 
multi-family housing.

8,232 volunteer hours

Helping clients and communities thrive is at the core of our CSR commitment. Our goal is to strengthen 
and support the communities we serve through neighborhood-based strategies, products targeted to 
low-and-moderate-income families and small businesses and metrics to benchmark our annual impact 
on the community. 
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Assessment areas
The Bank’s 2019 CRA Assessment Areas are defined as the 11 northern and central New Jersey 
counties, 5 counties in New York, 15 counties in Florida and 7 counties in Alabama. 
Valley operates in the following MSA/MDs within the Bank’s Assessment Areas:

Fort Lauderdale-Pompano 
Beach-Deerfield Beach,
FL MD 22744

County # County

011 Broward

Miami-Miami Beach- 
Kendall, FL MD 33124

County # County

086 Miami-Dade

West Palm Beach-Boca 
Raton-Delray Beach, FL MD 
48424

County # County

099 Palm Beach

Palm Bay-Melbourne- 
Titusville, FL MSA 37340

County # County

009 Brevard

Sebastian-Vero Beach,
FL MSA 42680

County # County

061 Indian River

Tampa-St. Petersburg- 
Clearwater, FL MSA 45300

County # County

057 Hillsborough

103 Pinellas

Orlando-Kissimmee- 
Sanford, FL MSA 36740

County # County

095 Orange

117 Seminole

Naples-Immokalee-Marco
Island, FL MSA 34940

County # County

021 Collier

Cape Coral-Fort Myers,
FL MSA 15980

County # County

071 Lee

North Port-Sarasota- 
Bradenton, FL MSA 35840

County # County

115 Sarasota

Jacksonville, FL MSA 
27260

County # County

031 Duval

109 St. Johns

Lakeland-Winter Haven,  
FL MSA 29460

County # County

105 Polk

Nassau County-Suffolk 
County, NY MSA 35004

County # County

059 Nassau

103 Suffolk

New York-Jersey City-
White Plains, NY-NJ MD 
35614

County # County

003 Bergen

017 Hudson

031 Passaic

047 Kings

061 New York

081 Queens

New Brunswick- 
Lakewood, NJ MSA  
35154 

County # County

023 Middlesex

025 Monmouth

035 Somerset

Birmingham-Hoover,  
AL MSA 13820

County # County

115 St. Clair

073 Jefferson

117 Shelby

Montgomery, AL MSA
33860 

County # County

101 Montgomery

051 Elmore

Auburn-Opelika,  
AL MSA 12220

County # County

018 Lee

Coosa-Tallapoosa,  
AL-Non-MSA 99999

County # County

123 Tallapoosa

Newark, NJ-PA
MD 35084 

County # County

013 Essex

027 Morris

037 Sussex

039 Union

Allentown- 
Bethlehem-Easton,
PA-NJ MSA 10900

County # County

041 Warren

Florida

New York &  New Jersey

Alabama
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32 22 1519 11

Investment in Our Community

% % % % %

Total Investment $1.4 Billion

Small Business

$445MM
1-4 Family Residential 
Mortgage

$313MM

Community Development 
Lending

$261MM

Community 
Development 
Investments

$210MM

Multi-family

$168MM
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Corporate Social  
Responsibility Pillars

Promoting Affordable 
Homes

Inspiring Innovation & 
Entrepreneurship

Stimulating Economic & 
Community Development

Living Our Commitment to 
Impactful Local Leadership
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Valley invests in affordable housing to drive local community 
development. Through our partnerships with neighborhood-
based nonprofit organizations in our communities, we 
promote innovative solutions that extend the Bank’s reach  
and provide greater access to affordable and healthy  
housing options. 

Housing Partnership Neighbor Works Homeownership Center

Valley associates worked closely with the Housing Partnership of New Jersey 
and offered their expertise by providing solutions, programs, and leading 
educational workshops and seminars to potential first time home buyers. 
Housing Partnership Neighbor Works also act as a liaison and advocate 
through the mortgage process, thus providing first time home buyers 
with additional tools and resources. The agency is a certified Housing and 
Urban Development (HUD), counseling agency and they provide free and 
confidential counseling to residents in Morris, Sussex and Warren Counties.

Community Access Unlimited

In New Jersey, Valley proudly partners with Community Access Unlimited 
(CAU) to meet the needs of the organization, its clients and employees. In 
2019, CAU celebrated its 40th year of impacting and changing lives, especially 
assisting those with special needs. Valley and CAU collaborated during National 
Homeownership Month. Valley associates successfully lead workshops on 
topics such as access to homeownership, to over 355 CAU employees.

Neighborhood Revitalization Tax Credit 

Valley is a longtime supporter of the Neighborhood Revitalization Tax 
Credit (NRTC) program and has invested over $4 million through the NRTC 
program since its inception. Since launching in 2002, NRTC has become 
a critical part of the community development landscape in New Jersey. 
Valley is helping to strengthen the economy, transforming communities, 
and creating jobs and affordable homes. With a strong emphasis and focus 
on affordable housing, $400,000 was allocated to neighborhood-based 
nonprofits to advance community-based revitalization strategies. As a 
result of Valley’s strong collaborative efforts and long-term commitment to 
neighborhood revitalization, Valley received the Neighborhood Revitalization 
partner award in 2019 from the Elizabeth Development Company (EDC). 
Valley associates were acknowledged for their ongoing participation 
and leadership at the 7th Annual Leadership Award Reception.

Promoting Affordable Homes 
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Promoting Affordable Homes 

In June of 2019 Valley celebrated Homeownership 
month across its regions. 
New Jersey Citizen Action   

During Homeownership month, Valley joined forces with the New Jersey 
Citizen Action (NJCA) experts, who are certified with the Department 
of Housing and Urban Development (HUD), to facilitate education at 
Valley’s Newark and Woodbridge branches. NJCA empowers people to 
take control of their economic futures through education. They provide 
a variety of free services to advance social, racial and economic justice 
such as foreclosure counseling and homeownership courses.

Neighborhood Housing Services of Birmingham, Inc . 

In Alabama, Valley associates took part in a series of events with 
Neighborhood Housing Services of Birmingham, Inc. (NHSB). The organization 
helps stabilize urban neighborhoods in the City of Birmingham and 
surrounding areas by promoting personal financial empowerment and 
homeownership. NHSB partners with the City of Birmingham in providing 
services to the 99 neighborhoods. Valley associates engaged with the 
residents in the community and participated in home buyer workshops 
and neighborhood clean ups alongside our community partner. 

Rutgers Center for Green Building Homes for Health 

Valley partnered with NJ-based Housing Authorities, The Rutgers Center for Green 
Building (RCGB) and non-profit partners to improve health outcomes for vulnerable 
affordable housing residents, led by The Rutgers Center for Green Building 
(RCGB). RCGB conducts applied research, works with industry and government 
and develops education programs to promote best practices for healthy, efficient 
buildings and related concepts. The program leveraged Rutgers’ research through 
on-site collaboration at the Housing Authority of the City of Elizabeth. As a result, 
they successfully used air quality results to engage residents in managing 
related health impacts, including through a summer youth STEM program held 
on the onsite Bayway Family Success Center and led by Rutgers scientist. 

Neighborhood Lending Partners 

Neighborhood Lending Partners is a certified Community Development 
Financial Institution (CDFI) that facilitates private investment for community 
revitalization and neighborhood preservation in Florida. Valley’s commitment 
in collaborating with Neighborhood Lending Partners is evidenced by 
associates’ level of involvement. Valley associates demonstrated strong 
community engagement by participating on local boards and loan committees 
that helps promote affordable housing and neighborhood preservation.     

NHSB helps stabilize urban neighborhoods in 
the City of Birmingham and surrounding areas by 
promoting personal financial empowerment and 
homeownership.
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Promoting Affordable Homes 
Adults and Children with Learning Disabilities 

In Long Island, New York, Valley’s support enabled the renovation of 
two individual alternative residential homes for Adults and Children 
with Learning Disabilities (ACLD). ACLD provides opportunities for 
children and adults with autism, to promote their independence 
and foster supportive relationships within the community. The 
organization provides vocational training and job placement, adult 
day treatment, residential programs, early intervention, preschool 
programs and diagnostic and treatment centers. They provide 
services to over 3,000 individuals and their families at 74 locations 
in Nassau and Suffolk Counties on Long Island, New York. 

ACLD provides vocational training and job 
placement, adult day treatment, residential 
programs, early intervention, preschool programs 
and diagnostic and treatment centers.
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Innovation and Entrepreneurship

Innovation and entrepreneurship foster an environment 
where our communities grow and thrive. Valley’s investment 
in the entrepreneurial ecosystem opens the door for voices 
across the organization and within our communities to  
be heard. 
New Jersey Tech Council

A Valley Senior Executive Officer sits on the Board of the New Jersey Tech 
Council, whose mission is to empower innovators and entrepreneurs while  
uniting the community to propel ideas into action and build a better future for 
all. As part of the council this year, Valley’s Chief Digital Officer, shared his 
expertise when he participated as a speaker at the 2019 Propelify Innovation 
Festival. Over 8000 investors, business partners, and entrepreneurs attended 
this event to gain insight from more than 80 speakers on the future of 
technology services. Valley supports Propelify Innovation and the networking 
opportunity for individuals and businesses for continued advances in 
technology. 

Rising Tide Capital’s Community Business Academy

Valley collaborates with Rising Tide Capital on programs that transform 
lives and communities through entrepreneurship. Throughout 2019 Valley 
volunteers worked with over 100 entrepreneurs through Rising Tide’s 
Community Business Academy (CBA) in Newark and Jersey City. The CBA is 
Rising Tide’s signature program that provides entrepreneurs with hands-on 
training in the basic concepts, tools and skills needed to plan for and run a 
successful business. Valley volunteers also joined Rising Tide Capital’s Pitch 
Tutorial, Plan & Pitch Competition, helping Rising Tide entrepreneurs craft and 
refine their business pitch, toward winning business grants.

The Posse Foundation

The Posse Foundation is a premier 
college access, success and 
leadership development program, it 
identifies urban public high school 
students with exceptional leadership 
talents who are capable of academic 
success, but might fall outside 
the admissions criteria of highly 
selective colleges and universities. 
Per Posse Career program statistics, 
57% of Posse students are first-
generation college students, 63% of 
Posse’s scholars receive Pell grants 
(designated for low-income students), 
and 93% of Posse’s scholars are 
considered diverse minorities. Valley 
Bank worked closely with the Posse 
Foundation, joining a network of over 
175 industry-leading companies 
that are providing critical career 
opportunities for tomorrow’s leaders. 
Scholars of the Posse programs are encouraged to participate in Valley’s internship 
program. Aria, a Posse scholar and Valley intern, shared her experience of how 
the partnership between Valley and Posse Foundation afforded her opportunities 
towards higher education. 

“Posse believed in me and our cohort of diverse, powerful young leaders going 
to tackle inequality in the world,” stated Aria. “I was able to be connected with 
an incredible mentor and job opportunities with people who saw the value in my 
leadership skills [at Valley] just as Posse did.”

“I was able to be connected with an incredible 
mentor and job opportunities with people who 
saw the value in my leadership skills [at Valley] 
just as Posse did.” —Aria
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Minority Business Accelerator

In 2019, Valley completed its second-year partnership with the Minority Business 
Accelerator (MBA) Tampa Bay Chamber. The program is designed to aid Black and 
Hispanic business owners in preparing for growth by helping them identify and 
overcome barriers, which often include limited access to capital, key decision makers 
and information. Industry experts collaborate with program participants to help 
develop strategic, results-driven solutions catered to their unique business needs.

Valley’s associates have been involved since the inception of the program. Florida’s 
Chief Credit Officer participates with the Advisory Council by providing program 
recommendations, evaluating the Return on Investment of the program and 
assisting with recruiting minority businesses, volunteers and fund development 
initiatives to advance the mission of the program.

A Valley associate participates as a Financial Coach for one of the participating 
companies. Financial coaches meet with a company several times a month to review 
the previous month’s performance, outlining goals for the upcoming month and 
quarter, as well as general strategic objectives.

Innovation and Entrepreneurship

Female Founders in FinTech 

In furthering our support of innovation and advancement of women in the 
technology space, Valley supports the Female Founders in FinTech (FFiT). FFiT 
creates opportunities for females in technology and Valley was a partner and 
resource in the 2019 FinTech pitch event. The event, created by Quesnay, a 
global leader in innovation strategy and execution, gives female founders of 
innovative technology startups access to capital, mentorship and partnership 
opportunities. Valley’s Chief Operating Officer, participated as a final pitch 
judge and our  Chief Digital Product Officer served as an FFiT mentor. Valley’s 
mentee, Elizabeth Dobson, and her company HomeZada, were named the  2019 
winner. There were over 100 women led Fintech applicants in the competition.

Wildcat Entrepreneurs Academy 

In Alabama, as an outgrowth of our investment and partnership with the Lake 
Martin Innovation Center-Business Incubator and the Alexander City Chamber 
of Commerce, Valley supports the collaboration with the Gateway Education 
Foundation and Benjamin Russell school system entrepreneurial program. This 
program teaches middle and high school students about starting a business, 
including all aspects of entrepreneurship. The Wildcat Entrepreneur Academy 
student participants work with business owners and business professionals 
through a curriculum outlining how to start and run a real business. At the 
conclusion, the students present a business plan to potential investors (like 
Shark Tank). A Senior Vice President proudly represents Valley on the Gateway 
Education Foundation executive board and is very active in contributing to the 
sustainability of this program. 
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Stimulating Economic & Community Development
Stimulating Economic and Community Development 

Valley believes being socially responsible is about deepening relationships 
with the communities we serve. Valley is committed to stimulating the 
economy and further developing our communities through effective 
collaboration with organizations who are equally committed to 
addressing financial literacy, small business growth, food insecurity, 
workforce development and improved health and wellness. 

Junior Achievement 

Valley associates are committed to helping students within the community 
become more financial savvy through our partnership with Junior 
Achievement (JA). Junior Achievement is a national organization focused on 
empowering youth through financial literacy. The organization introduces 
students to entrepreneurship as well as teaches the value of money and 
how to make sound financial decisions at every stage of one’s education. 
Across Valley’s footprint, Junior Achievement is a valuable partner in 
providing students with the tools needed to make impactful financial 
decisions. A Valley Executive Officer participates on the JA board, assisting 
with strategic planning and contributing to the overall growth and future 
of the organization. Additionally, Valley associates help facilitate financial 
education for students in the elementary through high school grades. 
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Stimulating Economic & Community Development

Eva’s Community Kitchen

Eva’s Kitchen addressed food insecurity by providing breakfast and lunch to 
nearly 400 individuals daily 365 days a year. Founded in 1982, the organization’s 
mission is focused on ending homelessness, addiction, hunger and poverty. 
In conjunction with the New Jersey Bankers Association Philanthropy 
Program, over 30 Valley employees participated in volunteering numerous 
hours throughout the year preparing and serving meals. Eva’s Community 
Kitchen and Valley collaborated on additional areas such as workforce 
development, education and job training programs. Valley associates lead mock 
interviews sessions to help prepare individuals to reenter the workforce.

Peter Crump Elementary School

Valley associates collaborated with the administration schools in Montgomery, 
AL, and facilitated classes using the FDIC Money Smart for Youth curriculum 
to ensure all students received financial education at their appropriate grade 
level. The relationship deepened when associates continued to partner with an 
elementary school and collected and donated school supplies during the back to 
school drive. 

Additionally, when Valley upgraded their computer systems, Valley’s IT 
department identified quality and functional computers and donated those to 
Peter Crump Elementary School. Teachers, faculty, and students alike were very 
receptive and appreciative of Valley’s commitment. The students created 75 
beautiful thank you notes.



17Valley Bank  2019 Corporate Responsibility Report HOME

Stimulating Economic & Community Development

New Jersey Community Capital 
Valley has a long-standing partnership with New Jersey Community Capital, 
a nonprofit community development lender and the largest Community 
Development Financial Institution in New Jersey. The organization focuses its 
economic development efforts in underserved communities, investing in and 
revitalizing neighborhoods by lending to community development organizations 
and small businesses that are committed to creating positive change. Valley’s 
2019 investment enabled New Jersey Community Capital to advance their 
neighborhood revitalization efforts and foster more equitable and inclusive 
communities. Valley is honored to do its part and contribute to help strengthen 
neighborhoods. 

Center for Community Planning 

In 2019, the Center for Community Planning hosted its 3rd annual City Planning 
Summer Institute. Students from Paterson, Passaic and Newark followed a 
curriculum designed to immerse students in college-level topics of study tailored 
to their communities. Students were introduced to the field of city planning 
through lessons, local guest speakers and elected officials. With the guidance 
of professional planners, students used state-of-the-art technology to construct 
formal redevelopment proposals and architectural renderings to present to their 
community leaders and stakeholders at the end of the program. Following the 
Summer Institute, students were invited to present their work at the New Jersey 
American Planning Association Conference. One student went on to secure a 
formal position at the Department for Sustainability in Newark continuing her 
work on property assessments. Valley supports the City Planning Institute in 
New Jersey and their efforts to diversify the field of city planning and bring 
equitable and culturally relevant planning practices and civics-based curriculum 
to communities.
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Living our Commitment to Impactful Local Leadership

Straz Center for the Performing Arts

Valley Bank has been a proud sponsor of the Straz Center for the Performing 
Arts and the Patel Conservatory Youth Performances series for the past 
four seasons. The Patel Conservatory provides performing arts experiences, 
educational outreaches and enrichment through a variety of programs for 
educators, families, community partners and adults. The Conservatory reaches 
those otherwise unable to participate by working with community partners 
and providing free or discounted opportunities to attend performances, dress 
rehearsals, lectures, talk-backs, master classes and workshops. 

Our support has helped deliver arts programming to more than 4,500 
students annually through performances, outreach programs and master 
classes. “We are proud to support the Patel Conservatory in a meaningful and 
sustainable way because of its commitment to not only provide educational 
and development opportunities for students, but to also inspire and explore 
students’ love and talent for all of the performing arts,” states Chief Lending 
Officer and Straz Center Board of Trustees Member. 

We’re committed to the success of our communities. Thriving 
communities start with empowering our associates to give 
back and effect positive change throughout Valley’s footprint 
and encouraging local leadership through partnering with local 
organizations that make an impact in our communities. 

Alabama Food Banks
In Alabama, the leadership team is actively involved in serving the community in 
areas of financial education and literacy, small business development, and local 
food banks to name a few areas. Associates are committed to addressing food 
insecurity and hunger disparities at the food banks in Montgomery, Alexander 
City, and Birmingham. Valley’s SVP and Commercial Loan Sales Team Leader 
is Board Chair of the Montgomery Area Foodbank and was instrumental in 
fundraising initiatives. The Montgomery Area Food Bank is one of the lead 
logistical engines as well as the largest distribution center in Alabama, serving 
more than 50 percent of 67 counties. 

Valley Goes Pink 

In 2019, we kicked off Breast 
Cancer Awareness Month with 
our 11th Annual “Valley Goes 
Pink” event. To date, the Bank has 
raised more than $1 million to 
support the Cure Breast Cancer 
Foundation (CBCF) and their 
mission to find a cure for breast 
cancer. All proceeds raised support 
the CBCF in their mission to fund 
groundbreaking research that 
could dramatically change the 
treatment of breast cancer.

To date, the Bank has raised more than $1 million to 
support the Cure Breast Cancer Foundation (CBCF) 
and their mission to find a cure for breast cancer.
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Valley’s Regional CRA Officer, Thais 
Sullivan, was recognized as one of South 
Florida’s most influential and prominent 
black women in Business and Industry 
during 2019. Women were recognized 
as leaders across the geography as 
contributing to the future, success, and 
growth of the South Florida community. 
During the recognition ceremony, they 
shared their experience, expertise, 
and best practices for success, such 
as work hard, find balance, take risks, 
have faith, give back to the community, 
and love what you do. Valley’s Thais 
Sullivan was quoted as saying, “ The 
day Valley National Bank hired me as 
a CRA Officer was the day I stopped 
working. It no longer became a job, but 
something I knew I was meant to do.”

Living our Commitment to Impactful Local Leadership

Valley’s Senior Credit Officer, Eileen Sackman, was awarded the “Power 
Women of New York” Award, honoring top female professionals in Queens, 
New York. Eileen was recognized for her outstanding leadership and 
commitment to volunteerism, work, and community. This recognition is used 
to promote empowerment, civic duty, and a networking platform for women 
across the New York City Boroughs. 

Thank you for your acknowledgment

Valley’s Regional CRA officer, Delpha 
Bartley-Jones was one of the 10 
recipients who received the “Spirit of the 
League award” from the Junior League 
of Birmingham, a non profit organization 
whose mission focuses on volunteerism, 
empowering women, and supporting 
initiatives that address financial and 
economic disparities in impact areas 
such as education and culture, health and 
wellness, economic security and financial 
stability, and safety and crisis initiatives. 
The Junior League has over 2300 
active members. As a Valley associate 
and member of the organization, she 
assisted in mentoring women, promoted 
volunteerism, and aided in research 
and development team to enhance 
efficiency in operations and programs. 
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Living our Commitment to Impactful Local Leadership
Center of United Methodist Aid to the Community Ecumenically 
Concerned Helping Others 

Valley is a longtime partner and supporter of Center of United Methodist Aid 
to the Community (CUMAC), an organization in New Jersey that provides food 
assistance to more than 50,000 people annually and supports more than 65 
organizations such as nonprofits and domestic violence shelters. CUMAC also 
provides additional resources and aids in improving workforce development by 
hiring and training staff from the welfare program at competitive wages and 
full benefits. All of CUMAC’s staff, volunteers and board members are trained 
on trauma and how it manifests in communities, the importance of suspending 
biases and the need to focus on upstream social determinants of health to 
effectively combat hunger and poverty.
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Living our Commitment to Impactful Local Leadership

NORWESCAP 

This summer Valley partnered with the Housing and Community Development 
Network and its community development members to donate bikes. The bikes 
were made by Valley’s interns in collaboration with our non-profit partner 
OnBikes, whose mission is to provide bikes to at-risk-youth. The bikes and 
helmets were donated to several member organizations who expressed need 
for the families they serve. Norwescap, a nonprofit that provides vital services 
to over 30,000 people, received the majority of the donated bikes and helmets 
for their families. The organization provides its communities with services 
and strategies in the areas of Education (primarily early childhood education), 
Employment, Financial Capacity Building, Health & Nutrition, Housing & Energy 
Services and Volunteerism programs and services.

New Jersey Community Development Corporation 

 Valley participated in New Jersey Community Development Corporation’s 
(NJCDC) 25th Anniversary Community Service Day. Enhancing community 
outdoor spaces is one of many initiatives NJCDC deploys to improve the Great 
Falls Promise Neighborhood. Approximately 14,000 people, 4,500 households, 
and over 8,000 children live or go to school within a 95-block radius surrounding 
the Spruce Street and Great Falls area. Volunteers gathered at the Great Falls 
Amphitheater, the centerpiece of a $3.2 million renovation of the Paterson 
Great Falls National Historic overlook area in the Greater Spruce neighborhood. 
The Valley team joined local community volunteers and spent the day working 
on beautification projects at Elysian Fields in Paterson. Projects included the 
painting of murals, as well as, building and painting new gardening boxes and 
picnic benches for the Paterson School #5 garden. 

The Valley team joined local community volunteers 
and spent the day working on beautification 
projects at Elysian Fields in Paterson. 



22Valley Bank  2019 Corporate Responsibility Report HOME

Living our Commitment to Impactful Local Leadership

Fresh Youth Initiative 

Fresh Youth Initiative works with low-income, immigrant, and first-generation 
youth in Washington Heights and Inwood, New York. Their principal goals are to 
assist children and teens to flourish in school; navigate life transitions; get on 
track for college and career; and give back to the community with compassion 
and care. Valley was introduced to Fresh Youth Initiatives (FYI) by an associate 
with a personal connection to the organization and its Board of Directors. Valley 
provided a grant to underwrite a new staffing position, Literacy Coach, which 
furthered their investment in building an education department for FYI. Valley 
also participated in the Generosity Series 5K Run/Walk event in Riverside Park 
in Manhattan where all revenue from the event supported Fresh Youth Initiative 
programs. 

Big Brothers Big Sisters of Union, Essex and Hudson Counties

In 2019, Valley continued its partnership with Big Brothers Big Sisters 
(BBBS)  and hosted a lunch & learn to educate others about the importance 
of mentorship and making a difference in each youth lives. Valley’s Chief 
Human Resources officer has been involved in the program for over 
a year, shared her experience of being a “Big” to a group of 50 Valley 
employees. The employees learned about opportunities to engage in 
the community and mentor at-risk youth. The event created a lot of 
interest for the Big Brothers Big Sisters of Essex, Hudson and Union 
Counties community mentorship and on-site mentorship programs.

Valley’s Chief Human Resources officer has been 
involved in the program for over a year, shared her 
experience of being a “Big” to a group of 50 Valley 
employees.
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In 2019, Valley continued to strengthen 
engagement with our Regional Advisory Boards 
in order to better understand not only the impact 
that we are making, but also the opportunities 
that may exist. Our Advisory Boards have provided 
invaluable guidance in helping Valley better serve 
some of our most vulnerable populations and 
underserved communities.

Valley regards its community partnerships as 
a way to connect our service offerings with 
the people who need them, including housing 
counseling agencies, small businesses, low 
and moderate income people and also serve to 
assist us in better understanding and prioritizing 
community needs.

Valley has three Community Advisory Committees 
throughout the Bank’s footprint; New York/
New Jersey, Florida and Alabama. Our working 
relationships and involvement with our Board 
Committee Members assisted Valley in designing 
a robust CRA program that resulted in the Bank 
receiving an Outstanding rating from the Office of 
the Comptroller of Currency (OCC) for exceeding 
the terms of the Community Reinvestment Act 
(CRA) exam in 2019. This is a distinction received 
by less than 10% of financial institutions.

The New York/New Jersey Committee is 
comprised of leaders from organizations 

such as:

New Jersey Citizen Action: NJCA is a statewide 
grassroots organization fighting for social, racial 
and economic justice. In addition to their advocacy 
campaigns, NJCA provides free direct services to 
low-and moderate-income individuals and people 
of color, across New Jersey to empower people to 
take control of their economic futures.

The Housing and Community Development Network 
of New Jersey: The Network and its members share 
a commitment to promoting economic justice and 
the empowerment of low-income individuals and 
communities and encouraging wider participation in 
the framing and implementation of public policies. 
They support their CDC members by providing targeted 
technical assistance and educational programs, 
pursuing additional resources and improved public 
policies, and conducting research on ways to enhance 
the impact and effectiveness of the community 
development sector.

La Casa de Don Pedro: La Casa de Don Pedro’s resident-
centered agenda empowers people and promotes self-
sufficiency. Through education & economic development 
strategies, neighborhood revitalization initiatives, and 
family stabilizing programs & services, this agenda 
works to ensure that Greater Newark’s residents 
engage in and benefit from the region’s growth. It 
also guarantees that they may continue to enrich this 
dynamic region with their vibrant and diverse cultural 
identities that make the region unique.

Essex Community Land Trust: The goals of the ECLT 
are to provide permanent affordable homeownership 
opportunities for low-to moderate-income individuals; 
warn against predatory mortgages; facilitate 
homeowner and financial success education; diversify 
neighborhoods in terms of race, ethnicity and income; 
increase the length of deed restrictions; and provide on-
going stewardship over transformed abandoned homes 
located on CLT land.

Asian Americans for Equality: Asian Americans for 
Equality (AAFE) is a non-profit organization dedicated to 
enriching the lives of Asian Americans and all of those in 
need. AAFE was founded  in 1974 to advocate for equal 
rights ,and   has transformed in the past four decades to 
become one of New York’s preeminent housing, social 
service and community development organizations.

Association for Neighborhood & Housing Development: 
The mission of ANHD is to empower community 
members  to advance affordable housing and thriving, 

equitable neighborhoods for all New Yorkers. As 
a coalition of community groups across New York 
City, they use research, advocacy, and, grassroots 
organizing to support their members in their work to 
build equity and justice in neighborhoods citywide.

The Florida Committee is comprised of leaders 
from organizations such as:

Tampa Bay CDC: Since being established as a 
501c3 non-profit in 1982,  the CDC has  provided  
Homebuyer Education, Counseling and Building 
Homes for low to moderate income households. 
They  are consistently  working towards the goal of 
revitalizing neighborhoods throughout the Tampa Bay 
area to provide safe, stable and affordable housing.

LB Limited and Associates Inc. is known for 
providing small business consulting and expertise 
to over 31 small businesses throughout the State 
of Florida. They also extend services to community- 
based organizations and government entities at 
the county and city level. Known for their ability 
to build business and community capacity, LB 
Limited and Associates Inc. actively participates 
in numerous civic and community organizations, 
including fundraising efforts for United Way in 
2005-2006 campaign, in which they helped raised 
a record $15.5 million dollars for people in need. 

MBS Consulting Services Inc.: With over 32 years 
within the banking industry, including areas of 
expertise as a CRA Officer, MBS Consulting Services 
Inc. specializes in creative approaches to increasing 
resources and capacity for community-based 
organizations and provides complex and innovative 
methods of delivery of housing, homeownership and 
qualified bankable buyers to Financial Institutions. 
As its core strategy, the MBSCS, Inc. deploys multi-

A look inside our Community Advisory Boards
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levels of collaboration with organizations 
serving low-and moderate-income households, 
thus creating outcomes that defy traditional 
methods while being compliant with safe 
and sound practices and sustainability. 

Orlando Neighborhood Improvement 
Corporation: ONIC’s mission is to be the leader 
in Central Florida in providing stable, thriving 
communities of opportunity through quality, 
affordable housing, with engaged residents in a 
service-enriched environment.

Palm Health Foundation: Palm Health Foundation 
is Palm Beach County’s leading community 
foundation for health. With the support of donors, 
they build strong community partnerships, 
advocate for our most vulnerable neighbors and 
inspire innovative solutions to lead change for 
better health now and for generations to come. 
The foundation believes everyone should be 
afforded a fair and just opportunity for a longer 
and healthier life. Palm Health Foundation has 
invested more than $83 million in Palm Beach 
County health since 2001.

The Alabama Committee is comprised of 
leaders from organizations such as:

Birmingham Resource Center: The BBRC provides 
training programs and financial assistance in 
the form of loans that will help small businesses 
grow and advance in practice and performance. 

•   Promoting the civic welfare of Birmingham 
Citizens

•   Assisting Birmingham in its economic 
development efforts

•   Promoting and Assisting in the growth of small 
businesses by providing programs that help with the 
accessibility of capital

•   Helping the community by fostering increased 
employment opportunities through the expansion of 
business, industry, and economic development

•   Providing a convenient location for those looking for 
assistance in establishing, growing, or expanding 
small business enterprises

Titusville Community Development Corp.: Titusville 
Development Corporation (TDC), Inc. is a non-profit 
501c3 Community Housing Development Organization. 
TDC Inc. was created in 1984 by concerned residents 
of this historically prominent African American 
community. Titusville was one of the first neighborhoods 
in Birmingham where African Americans were allowed 
to own residential and commercial property. Removing 
blight, increasing housing stock and empowering 
residents through financial education are the three main 
components of TDC’s focus.

Neighborhood Housing Services of Birmingham: For 
nearly 40 years, Neighborhood Housing Services of 
Birmingham, Inc. (NHSB) has worked to give families 
the tools they need to emerge from poverty and achieve 
financial stability. The goal of NHSB is to help stabilize 
urban neighborhoods in the City of Birmingham and 
surrounding areas by promoting personal financial 
empowerment and homeownership. They offer safe 
affordable housing options for working families whose 
household income is too much to qualify for subsidized 
housing, but do not earn enough to afford housing at 
current market rates.

A look inside our Community Advisory Boards
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Reducing Our Environmental Impact

Sustainable Design

Sustainable design seeks to reduce negative impacts on the environment, 
as well as the health and comfort of building occupants, thereby improving 
building performance. The basic objectives of sustainability are to reduce 
consumption of non-renewable resources, minimize waste, and create healthy, 
productive environments. 

In 2019 Valley Bank transformed and remodeled 12 retail branch locations. 
Quite a few sustainable elements have been incorporated into the remodel 
program. Each one of these branches has new furniture that contains recycled 
content, low-emitting materials and the ability to be recycled. Existing branch 
light fixtures were replaced with new energy-efficient LED light fixtures to 
conserve energy, lessen maintenance and to lower electrical costs. Worn out 
branch flooring, was replaced with new carpet that contains pre and post-
consumer recycled content. In addition, packing and shipping from various 
manufacturers was looked at from the vantage point of sustainability. Valley’s 
Design and Construction team is integrating more sustainable products in their 
standard buildouts and projects. Over the past two years, 185 signs across 
our footprint were upgraded to energy-efficient LED lighting. Full interior and 
exterior lighting conversions were also completed at the four Valley Corporate 
buildings in Wayne, NJ. In 2019, new environmental standards for carpentry and 
lighting design were implemented at 27 locations, covering a total of 14% of our 
four-state portfolio.

Each one of these branches has new furniture 
that contains recycled content, low-emitting 
materials and the ability to be recycled.

Environmental Social Governance (ESG) Council

Building upon our Corporate Social Responsibility foundation, and our corporate 
vision, we established an Environmental Social Governance (ESG) Council in 
2020 to further develop our approach and framework for the ESG components 
relative to Valley. The Council will help guide us to consider how environmental, 
social and sustainability issues impact Valley’s ability to achieve its long-term 
strategy while being socially responsible. Additionally, the Council will determine 
the scope of Valley’s engagement for ESG and assist in establishing appropriate 
objectives and implement actions to achieve those objectives. 

As widely known, there is no single standard for measuring ESG metrics. While 
acknowledging the competing standards, with different focuses, Valley has 
initially selected the Commercial Bank metrics from the Sustainability Accounting 
Standards Board (SASB) and the Task Force on Climate-related Financial 
Disclosures (TCFD). These standards provide focus on sustainability of our ESG 
metrics. 

We believe good corporate governance practices that foster diversity and 
inclusion, environmental stewardship, innovation and social and economic equity 
will promote sustainability for our stakeholders today and in the future.
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Our Vision for Valley’s Future
Building a Diversity, Equity and Inclusion (DEI) Foundation 

At Valley, we have long believed that the diversity of our associates is one of our greatest strengths. 
In 2019, Valley began its journey to codify its commitment to diversity, equity and inclusion (DEI) 
and build upon its organic DEI internal and external initiatives to lay a foundation upon which we 
can leverage our diversity and inclusive workplace as a strategic advantage in the marketplace in 
service to our community.   

As we move forward, our vision for diversity, equity and inclusion is to ensure that Valley’s 
programs, processes, systems and culture support all our associates, so that every associate 
has access to the same opportunities to grow to their full capacity and potential.  Valley recently 
welcomed our Chief Diversity & Inclusion Officer to the team as part of our commitment to 
encourage, expand and maintain a truly inclusive work environment. Our strategy is focused around 
one guiding principle: we all belong at Valley.   

Cultivating our diverse and inclusive workplace is essential not only for Valley’s growth, but also 
for our personal and professional growth as individuals. By embracing a culture of diversity and 
inclusion, we enhance our ability to bring new ideas to the table, raise new questions, innovate 
our practices and products and gain new insights about the world around us. These insights and 
enhancements strengthen the connections we have with our communities and, ultimately, our 
ability to serve as a better partner.  

We look forward to the road ahead as we bring this vision to life.

By embracing a culture of diversity and inclusion, we enhance 
our ability to bring new ideas to the table, raise new questions, 
innovate our practices and products and gain new insights 
about the world around us.
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